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DEA’S MISSION 

• The men and women of DEA identify, investigate, disrupt, and 

dismantle major drug trafficking organizations and those who 

facilitate them; remove drugs and violent criminals from our 

neighborhoods; and identify and detect the diversion of licit 

pharmaceutical drugs and listed chemicals.

• The mission of DEA's Office of Diversion Control is to prevent, 

detect, and investigate the diversion of controlled 

pharmaceuticals and listed chemicals from legitimate sources 

while ensuring an adequate and uninterrupted supply for legitimate 

medical, commercial, and scientific needs.



DEA has 222 offices in 21 Divisions DEA has 92 offices in 70 countries 
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New Jersey Drug Environment 

• New Jersey’s heroin overdose death rate is nearly triple the U.S 

heroin overdose death rate – 2018 - 3,118 (preliminary)

• Approximately 128,000 New Jersey residents are addicted to 

heroin or prescription opioids.

• Average age group remains in the 18-25 year-old range with 

experimentation.

• On average, 4 out of 5 heroin users started with prescription 

opioids. 

• On average, Naloxone is administered over 40 times a day in 

New Jersey, in excess of 14,800 administrations in 2018.

Source: Njcares.gov



Opioid Prescriptions in NJ

2015 5,640,864

2016 5,252,333

2017 4,867,130

2018 4,179,225

Opioid Prescriptions in
New Jersey



NJ Overdose Deaths

2015 1,587

2016 2,221

2017 2,750

2018 3,118

Overdose Deaths in 
New Jersey



Law Enforcement and EMS Naloxone 
Administrations 2015 - 2018

2015 7,227

2016 10,308

2017 14,356

2018
(Through November 30)

14,827

Naloxone Administrations



HOW DID WE GET HERE?

“A Perfect Storm”

1. Pain Revolution – Increase use of opiate narcotics as a 

means of treating both chronic and acute pain – Pain as 

the “5th Vital Sign” 

2. Marketing by pharmaceutical companies – there’s a pill 

for everything!

3. Mexican Trafficking Organizations – Adding Fentanyl 

to Heroin and everything else now.



How Did We Get Here?



1870s – 1900s



The 1960s/70s/80s

Downers - Barbiturates

Uppers - Amphetamines

Meprobamate

Hydromorphone

“T’s and blues””

Oxycodone/APAP

Quaaludes

Tylenol w/ codeine #4

“Fours and doors”

Doriden



National Resources from DEA



The 1990s



How Pill Mills Operate



Diversion Partnership

Currently there are 53,533* DEA registrants in the State of NJ
*As of 1/15/2019



Pharmaceutical Opiates to Heroin 

Oxycodone 
30mg

Average street value 
$30 per pill

Heroin

Street Value 
approximately 

$55 a gram

Heroin Bag

Average street 
value $5 per bag 



How has heroin use & trafficking 
changed?

• Higher in purity, lower in price

• Commonly inhaled – less stigma

• User population more diverse

• Largely controlled by Mexican traffickers

• CPD abuse contributing to heroin use

• Fentanyl threat



Emerging Fentanyl Threat

• Fentanyl is 50-100 times more potent than morphine.

• High potency increases risk of overdose

• Users don’t know what they’re taking. Increase of 
overdose deaths due to Fentanyl. 

• Increased availability.

• Marketed as prescription opioids. 



Fentanyl Pills



Source: 2016 DEA National Drug Threat Assessment 

Fentanyl (2mg)

Potential lethal dose

• Fentanyl & analogues sourced 

from China via mail.  

• Clandestine Fentanyl sourced 

from Mexico and smuggled into 

U.S.

• Schedule II 

synthetic 

opioid

Fentanyl Reports
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Fentanyl Use on the Rise



Fentanyl More Profitable Than Heroin
 Due to fentanyl’s high potency, a small amount goes a long 

way

DRUG
Cost (per 1kg ) to                           
Drug-Trafficking 

Organization 

Yield                              
(Additional kg's that can 

be produced from the 
original)

Wholesale Price of 
Heroin in New Jerey (1 

kg)

Profit (per 1kg ) to                           
Drug-Trafficking 

Organization 

Heroin
$5,000 - $7,000 

(Colombia)
1 kg $60,000 - $80,000 $70,000 (Approximately)

Pure 
Fentanyl

$3,300 -$5,500 (China) 
(99% purity)

16-24 kg (4% - 6% 
purity)

$60,000 - $80,000
$1.5 Million 

(Approximately)

Profit Margin



The Future Fight

What’s being done?
• Federal, State and local partnerships

• Legislative Changes

• Community Involvement – huge piece

• Innovative Ideas

• Medical Community Involvement



Community 

(Outreach, Education & 
Prevention)

Diversion / Regulatory
Enforcement

(Local, State & Federal)

360 Strategy
Strategic collaboration and guidance via three interconnected avenues 



Community Action Support
& Education

Community 
Based 

Solution

DEA & 
Federal 
Partners Community  

Leaders

Community 
Based 

Organizations

Substance 
Abuse 

Professionals

Schools

Faith –Based

Organizations 

State & Local 
Law 

Enforcement 
PartnersSocial Service 

Organizations

Medical 
Community 

Prevention

Public Health 

Human 
Services

Pharmaceutical 
Companies

Insurance 
Industry

• Our goal is to build 
successful and long 
lasting partnerships with 
all community 
stakeholders.

• Education and Prevention 
are key elements for a 
true 360 Strategy.

• Law enforcement
operations provide an 
opportunity for 
community  
empowerment and a 
jumping off point for 
education and prevention 
efforts.

Working Together – Cross Discipline 
Approach



Diversion Partnership

• Enhance Data to Identify and Track Problems

• Prescription Drug Monitoring Program (PDMP), 
Medical Examiners (ME’s) and Other Sources

• Vigilant Enforcement and Regulation

• Identify the Threats

• DEA Registrants Operating Outside the Law

• Address the Threat 

• Tactical Diversion Squads (TDSs):  79 Nationally 
- Agents, Diversion Investigations, TFO’S, 
Intel Analysts

• Diversion Investigators (DIs):  600+ Nationally

• Mobile/Regional TDSs



Safe Drug Disposal 

• The American Medicine Chest 

Challenge

• Project Medicine Drop

• DEA National Take-Back Initiative

Next Take-Back Day – April 27, 2019



NTBI XVI



Total Collected – NTBI I - XVI



Law Enforcement Partners



For Parents:
getsmartaboutdrugs.com

For Teens:
justthinktwice.com

National Resources from DEA



Law Enforcement Sensitive

Nancy Coffey
Diversion Program Manager
nancy.x.coffey@usdoj.gov

Thank You!



National Resources from DEA



For Parents:
getsmartaboutdrugs.com

For Teens:
justthinktwice.com

National Resources from DEA


